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The objective of the programme is to develop an evidence-based, multimedia Social and Behaviour Change Communication (SBCC) campaign focused on infant and young child feeding (IYCF) practices. Major activities include the following: development of a campaign strategy, design of creative assets, pre-testing of campaign messages, and finalization of campaign materials. These activities will require on-going consultations among partners and stakeholders.

This document provides a summary of the process and framework for management, oversight, and coordination. 


Overall Timing:
The timeline for the campaign is [list key dates, including the inception meeting, launch of the Request for Proposal Process, tentative implementation date, and others; a table may be helpful]. 


Management and Oversight Structures
The Programme Team is comprised of [this should include the Programme Manager, Technical Specialists, and others, as relevant.]. The Programme Team will lead the day-to-day management of the programme, including stakeholder and creative agency engagement, campaign development, budget, and timeline. 

The Country Management Team (CMT) is a group of members representing two or three supporting organizations and representatives from the Ministry of Health. Members of the CMT will meet every one or two weeks and provide high-level oversight and hold responsibility for approving all campaign materials. 

The Country Advisory Committee (CAC) is a group of professionals, managers, and policymakers with relevant knowledge of the IYCF and SBCC programming. They represent a broad range of nongovernmental organizations, governmental agencies, multilateral organizations, academia, healthcare, or others. The CAC will meet monthly and support strategic decision-making and alignment with existing IYCF and SBCC programmes in the country.

Additional roles and responsibilities for the management and oversight structures is outlined below.



Country Management Team (CMT)

Proposed Members: [add a list of proposed members by name, credentials, and affiliation here.]

Required Level of Effort:  We estimate that tasks associated with participation in this group will account for 4-5 hours per week, including preparing for and participating in meetings, conducting follow up work related to weekly meetings, providing support and guidance to the programme team and the creative agency. 

Overall Role: The group will provide high-level oversight and hold responsibility for approving all campaign materials and messages.

Major Tasks & Responsibilities:
· Review and provide detailed technical and editorial and design feedback on all creative campaign concepts and assets, including the core idea, overarching brand, media products, and campaign activities. 
· Review the pre-testing protocol and guide agency on changes to creative assets based on pre-testing results.
· Ensure universal CMT agreement and approval for finalized campaign materials and messages.



Country Advisory Committee (CAC)

Proposed Members: [add a list of proposed members by name, credentials, and affiliation here.]

Required Level of Effort: We estimate that tasks associated with participation in this group will account for about 2-3 hours per month, including preparing for and participating in monthly meetings where progress will be shared, and feedback requested. 

Overall Role:  The group will support strategic decision-making and alignment with existing IYCF and SBCC programmes in the country.

Major Tasks & Responsibilities:
· Ensure the campaign is well aligned with local and national IYCF SBCC priorities.
· Review and provide feedback on the campaign’s approach, including themes and channel selection. Make strategic linkages to related programmes and campaigns in order to reduce the chance of duplication and maximize opportunities for collaboration or extension of existing efforts.

This tool is part of the ‘Campaign in a Box’ toolkit developed by the Southern African Development Community (SADC), Global Alliance for Improved Nutrition (GAIN), and the United Nations Children’s Fund (UNICEF) to support and guide SADC Member States in implementing IYCF-focused SBCC campaigns.
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