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Development Tool: Creative agency feedback template for non-awarded agencies
 
[AGENCY NAME] _________________________________ 
[PROJECT NAME] ________________________________ 
[PRESENTATION DATE] ___________________________ 
 

Completed by [name & title]  
On behalf of the RFP review committee 
[NAME & TITLE] 
[NAME & TITLE] 
[NAME & TITLE] 
 

SECTION 1: SUCCESSES 
[What specific details can you provide about what you liked or appreciated about the proposal and pitch? Where did their approach excel or impress you?]  
 
 

SECTION 2: MISSING ELEMENTS 
[Has the team fully addressed what was requested in the Creative Brief, Scope of Work, RFP Document? What have they missed?]
 

 
SECTION 3: AREAS FOR IMPROVEMENT 
[If the campaign ideas are not what you were looking for, what would have been more helpful? Was there any part of the proposal/presentation that was unclear? What would have made the proposal/pitch stronger?]
 

 
SECTION 4: ADVICE FOR FUTURE WORK WITH [YOUR ORGANIZATION]





This tool is part of the ‘Campaign in a Box’ toolkit developed by the Southern African Development Community (SADC), Global Alliance for Improved Nutrition (GAIN), and the United Nations Children’s Fund (UNICEF) to support and guide SADC Member States in implementing IYCF-focused SBCC campaigns.
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