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Programme Name:
[Include your programme name that you developed at the end of the Planning Section.]

Programme Background and Purpose:
[Provide a brief overview and background about the programme. In this section you should provide information about child nutritional status in your location, define infant and young child feeding (IYCF), and discuss why addressing specific IYCF behaviours with SBCC is an approach to improve child nutrition. Additional section details should include but are not limited to the following: naming the organization leading the effort, listing which organizations are involved and their roles, and providing a rationale behind why this programme is being done now and where.] 

Current Status:
[Provide a description about what has been done to develop the programme thus far, including an overview of the information gathered during the planning phase. If you have developed campaign messaging, media plans, or other tools, you should include a description of what has been created. You should also briefly detail what you are recruiting a creative agency to do to advance your work. You should refer to the Scope of Work (SOW) for further information, though you do not need to repeat what is in the SOW since it will be included with the Creative Brief and RFP Document.]

The Problem: 
[Present the one or two IYCF behavior(s) your team selected during the planning phase as your key issues to address with the campaign (based on the situation analysis and primary audience learnings). You should provide a brief description for each behavior, what is known and unknown about the feeding practice, and a brief description about how the behavior could be influenced by the campaign.] 

Primary Audience:
[In this section, you will use your audience profiles and the information your team gathered during the audience analysis to describe the primary audience for the campaign. You should also describe what the campaign seeks to influence using the framing from the COM-B model as a guide (capability, opportunity, motivation). It is especially important that you include a summary of demographic information and known barriers and facilitators to changing the selected IYCF behaviours (detailed in the section above). These details are important so that the agency knows broadly who they are targeting and how to engage the primary audience. In most cases, a creative agency will do additional work to learn from the primary audience to identify the motivation behind the behavior.]

Creative Considerations:
[You should use this section to provide the creative agency with information about the creative products (e.g., print media, radio spots, demonstrations) that will be produced, which language(s) should be used, and the overall tone, personality, or feeling that should guide the campaign. For example, you may include colour preferences, needs you have identified for logos or graphics, or the use of melodies or traditional songs to carry campaign messages.]

Key Performance Indicators: 
[Before beginning campaign development, your team must think about what measurements will be used to determine if the campaign is successful. This is one of the most important sections in the Creative Brief. You should discuss how the success of the campaign will be measured and outline which indicators you will use assess the overall campaign and the agencies contribution. For your KPIs to guide creative agency deliverables, you should consider including indicators that measure campaign activities, audience exposure and awareness, and messaging reach. Indicators that measure behavior change, child nutritional status, and other factors are important, but outside of the scope of campaign development and carry an extended timeline. For additional information on planning KPIs, refer to Step 4. Monitoring and Evaluation]

This tool is part of the ‘Campaign in a Box’ toolkit developed by the Southern African Development Community (SADC), Global Alliance for Improved Nutrition (GAIN), and the United Nations Children’s Fund (UNICEF) to support and guide SADC Member States in implementing IYCF-focused SBCC campaigns.
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