[image: ]
[bookmark: _Toc136438898]Development Tool: Sample creative agency assessment criteria

	Description
	Reviewer 1
	Reviewer 2
	Reviewer 3

	PROPOSAL SUBMISSION

	AGENCY QUALIFICATIONS
	
	
	

	Proven record with full creative agency capabilities to design and execute marketing campaigns, including [account and project management, campaign and communications strategic planning, and media production]. 
	
	
	

	Qualified team expertise in [campaign messaging, creative strategy, design work, marketing, community engagement and mobilisation].
	
	
	

	Portfolio demonstrates proven experience in [the development and implementation of media communication, community-based programming, and promotional tools].
	
	
	

	[OPTIONAL: Other agency qualifications, e.g., language/translation capabilities, local presence and community connections]
	
	
	

	WRITTEN PROPOSAL
	
	
	

	Proposal demonstrates a clear understanding of the project objective and deliverables as outlined in the RFP.
	
	
	

	Proposal conveys a sound approach for writing campaign messages, developing campaign visuals, and the overall campaign look and feel.
	
	
	

	Proposal details plan for using consumer feedback in campaign development activities.
	
	
	

	Clear plan for addressing the required elements of the SOW. 
	
	
	

	Staffing plan, work plan, and fee proposal is reflective of the needs of the project and on budget.
	
	
	

	Timeline and details on project management 
2 a) reflect the needs and timeline of the project 
3 b) align with the programme team’s expectations of the working relationship.
	
	
	

	[OPTIONAL: Other RFP requirement, e.g., research strategy, media channels, example production budgets]
	
	
	

	[OPTIONAL: Other RFP requirement, e.g., research strategy, media channels, example production budgets]
	
	
	

	CREATIVE PITCH PRESENTATION

	CAMPAIGN AND COMMUNICATIONS STRATEGY
	
	
	

	Strategy reflects a good understanding of the creative brief, the problem, the target audience, and the media landscape. 
	
	
	

	Campaign idea is specific/targeted and scalable across a media plan. 
	
	
	

	Clear description of how campaign materials would promote behavior change in the community even beyond the campaign’s duration.
	
	
	

	[OPTIONAL: Other strategy goal, e.g., understanding of social media messaging, community engagement]
	
	
	

	CREATIVE ELEMENTS
	
	
	

	Campaign ideas capture the desired look, feel, and tone desired.
	
	
	

	Campaign ideas are engaging and well described; ideas the potential to be successful in motivating the target audience.
	
	
	

	Agency clearly shows how the campaign will achieve the performance indicators in the creative brief.
	
	
	

	[OPTIONAL: Other strategy goal, e.g., understanding of social media messaging, community engagement]
	
	
	

	OTHER ADVANTAGES
	
	
	

	Previous good track record with [your organisation].
	
	
	

	Agency team appears equipped to handle the scale of this project and proposes the right personnel in all key departments [e.g., strategy, creative, account management, production and media planning/buying].
	
	
	

	[OPTIONAL: Other advantage, e.g., solid record of work in country/region/local area; previous creative work related to food, health, or nutrition; previous work related infant and young child feeding.]
	
	
	

	TOTAL SCORE (IF NEEDED)
	
	
	

	RANKING
	
	
	







This tool is part of the ‘Campaign in a Box’ toolkit developed by the Southern African Development Community (SADC), Global Alliance for Improved Nutrition (GAIN), and the United Nations Children’s Fund (UNICEF) to support and guide SADC Member States in implementing IYCF-focused SBCC campaigns.
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